
Building and maintaining relationships with international 
stakeholders 
 

 

Introduction 

In the complex world of international relations, building and maintaining relationships 
with international stakeholders is crucial. These stakeholders can range from 
governments and international organizations to non-governmental organizations 
(NGOs) and multinational corporations. This lesson aims to provide a comprehensive 
understanding of how to effectively engage with these diverse entities, the strategies 
involved, and the challenges that may arise. 

 

 

Diagram Explanation 

The pie chart illustrates the different types of international stakeholders involved in 
building and maintaining relationships in the realm of international relations. The chart 
is divided into four categories: 



1. Governments: They are the primary actors in international relations, responsible 
for representing the interests of their countries. Building relationships with 
governments often involves diplomatic channels, treaties, and international 
agreements. 

2. NGOs: Non-Governmental Organizations play a crucial role in influencing policy, 
humanitarian efforts, and social causes. Collaborating with NGOs can bring 
credibility and grassroots support. 

3. Multinational Corporations: These entities have a significant impact on 
international relations due to their economic influence. Partnerships with such 
corporations can lead to investment, job creation, and technological 
advancements. 

4. International Organizations: Organizations like the UN, WHO, and WTO set 
the rules and norms for international conduct. Engaging with these organizations 
can help in policy alignment and achieving global goals. 

Understanding the composition and influence of these stakeholders is essential for 
effective international relations. Each stakeholder type requires a different approach 
and strategy for building and maintaining relationships. 

Case Studies 

1. United Nations’ Role in Climate Change: The UN has been instrumental in 
bringing countries together to combat climate change. The Paris Agreement is a 
prime example of how international organizations can facilitate cooperation 
among governments. 

2. Amnesty International’s Human Rights Advocacy: This NGO has been 
pivotal in highlighting human rights abuses and pressuring governments to act. 

3. Apple Inc. in China: Apple has had to navigate complex relationships with both 
the U.S. and Chinese governments due to trade tensions and market access 
issues. 

4. World Bank’s Investment in Developing Countries: The World Bank works 
with multiple stakeholders, including governments and NGOs, to fund projects 
aimed at reducing poverty and promoting sustainable development. 

Practical Exercise 

1. Stakeholder Mapping: Identify key international stakeholders for a given issue 
(e.g., global health, climate change) and analyze their interests, influence, and 
inter-relationships. 

2. Role-Playing: Simulate a negotiation scenario involving multiple stakeholders. 
Assess the challenges and strategies for building consensus. 

Self-Assessment 



1. What are the key considerations when engaging with international stakeholders? 

2. How do NGOs differ from multinational corporations in their international 
objectives? 

3. Describe a real-world example where a lack of stakeholder engagement led to a 
failed international initiative. 

Conclusion 

Understanding the intricacies of international stakeholder relationships is essential for 
anyone involved in international relations. By effectively engaging with these entities, 
one can better navigate the complexities of the international landscape, from 
diplomacy and trade to human rights and environmental sustainability. 

 

 


